
A.D. Makepeace Company
Long Pond Road at Halfway Pond Road and Bloody Pond Road Transportation Improvement Project

Project Schedule

April Aptil April April April

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S

Description of Work 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Notes

Procurement (Subcontracts/Purchase Orders/Submittals)

Dig Safe X

Preconstruction Meeting (TBD)

Survey/Layout X X X X X X X X X Utility pole relocation work in progress.

Safety Signing X X

Tree Protection X X

Clearing X X X X

Silt Sacks X

Compost Filter Tubes X X X

Sawcut

Grub/Subgrade Shoulders

Signal Soil Borings

Drainage/ HMA Patching

Traffic Signal Conduit/Handholes/ Pull Boxes/ HMA Patching

Traffic Signal Mast Arm (MA) Foundations

Full Depth Construction

HMA Intermediate-Driveways

Guardrail

Granite Curbing

Prep. for Concrete Sidewalk/WCR's

HMA Intermediate- Sidewalks

Form/Pour/Finish Concrete Sidewalk/ WCR's

Reset Stockade Fence

Traffic Signs

Install Traffic Signal Equipment (TSE) & Mast Arms (MA

Milling/ Temp. Pavement Markings

New Castings/ Casting Adjust

HMA Surface Course Paving

HMA Driveway/Sidewalk Surface

Pavement Markings

Landscaping

Clean Drainage Structures

Punch List/ Demobilization
S= Start Date I= Inspections SD= Shipping Date

D= Delivery Date

April 2025 Draft Print
02/05/2025  2:32:37 PM



A.D. Makepeace Company
Long Pond Road at Halfway Pond Road and Bloody Pond Road Transportation Improvement Project

Project Schedule

May May May May May

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S

Description of Work 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Notes

Procurement (Subcontracts/Purchase Orders/Submittals)

Dig Safe

Preconstruction Meeting (TBD)

Survey/Layout

Safety Signing

Tree Protection

Clearing

Silt Sacks

Compost Filter Tubes

Sawcut X X X X X

Grub/Subgrade Shoulders X X X X X X X

Signal Soil Borings X

Drainage/ HMA Patching X X X X X X X X X

Traffic Signal Conduit/Handholes/ Pull Boxes/ HMA Patching

Traffic Signal Mast Arm (MA) Foundations

Full Depth Construction

HMA Intermediate- Driveways

Guardrail

Granite Curbing

Prep. for Concrete Sidewalk/WCR's

HMA Intermediate- Sidewalks

Form/Pour/Finish Concrete Sidewalk/ WCR's

Reset Stockade Fence

Traffic Signs

Install Traffic Signal Equipment (TSE) & Mast Arrms (MA)

Milling/ Temp. Pavement Markings

New Castings/ Casting Adjust

HMA Surface Course Paving

HMA Driveway/Sidewalk Surface

Pavement Markings

Landscaping

Clean Drainage Structures

Punch List/ Demobilization
S= Start Date I= Inspections SD= Shipping Date

D= Delivery Date

May 2025 Draft Print
02/05/2025  2:32:52 PM



A.D. Makepeace Company
Long Pond Road at Halfway Pond Road and Bloody Pond Road Transportation Improvement Project

Project Schedule

June June June June June

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S

Description of Work 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Notes

Procurement (Subcontracts/Purchase Orders/Submittals)

Dig Safe

Preconstruction Meeting (TBD)

Survey/Layout

Safety Signing

Tree Protection

Clearing

Silt Sacks

Compost Filter Tubes

Sawcut

Grub/Subgrade Shoulders

Signal Soil Borings

Drainage/ HMA Patching X X X X X School out for summer 6/13/2025

Traffic Signal Conduit/Handholes/ Pull Boxes/ HMA Patching X X X X X X X

Traffic Signal Mast Arm (MA) Foundations X X X X

Full Depth Construction X X X X X X

HMA Intermediate- Driveways

Guardrail

Granite Curbing

Prep. for Concrete Sidewalk/WCR's

HMA Intermediate- Sidewalks

Form/Pour/Finish Concrete Sidewalk/ WCR's

Reset Stockade Fence

Traffic Signs

Install Traffic Signal Equipment (TSE) & Mast Arms (MA)

Milling/ Temp. Pavement Markings

New Castings/ Casting Adjust

HMA Surface Course Paving

HMA Driveway/Sidewalk Surface

Pavement Markings

Landscaping

Clean Drainage Structures

Punch List/ Demobilization
S= Start Date I= Inspections SD= Shipping Date

D= Delivery Date

June 2025 Draft Print
02/05/2025  2:32:56 PM



A.D. Makepeace Company
Long Pond Road at Halfway Pond Road and Bloody Pond Road Transportation Improvement Project

Project Schedule

July July July July July

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S

Description of Work 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Notes

Procurement (Subcontracts/Purchase Orders/Submittals)

Dig Safe

Preconstruction Meeting (TBD)

Survey/Layout

Safety Signing

Tree Protection

Clearing

Silt Sacks

Compost Filter Tubes

Sawcut

Grub/Subgrade Shoulders

Signal Soil Borings

Drainage/ HMA Patching

Traffic Signal Conduit/Handholes/ Pull Boxes/ HMA Patching

Traffic Signal Mast Arm (MA) Foundations

Full Depth Construction X X

HMA Intermediate- Driveways X

Guardrail X X X

Granite Curbing X X X X X

Prep. for Concrete Sidewalk/WCR's X X X

HMA Intermediate- Sidewalks X

Form/Pour/Finish Concrete Sidewalk/ WCR's X X X X

Reset Stockade Fence X X X

Traffic Signs

Install Traffic Signal Equipment (TSE) & Mast Arms (MA)

Milling/ Temp. Pavement Markings

New Castings/ Casting Adjust

HMA Surface Course Paving

HMA Driveway/Sidewalk Surface

Pavement Markings

Landscaping

Clean Drainage Structures

Punch List/ Demobilization
S= Start Date I= Inspections SD= Shipping Date

D= Delivery Date

July 2025



A.D. Makepeace Company
Long Pond Road at Halfway Pond Road and Bloody Pond Road Transportation Improvement Project

Project Schedule

August August August August August

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S

Description of Work 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Notes

Procurement (Subcontracts/Purchase Orders/Submittals)

Dig Safe

Preconstruction Meeting (TBD)

Survey/Layout

Safety Signing

Tree Protection

Clearing

Silt Sacks

Compost Filter Tubes

Sawcut

Grub/Subgrade Shoulders

Signal Soil Borings

Drainage/ HMA Patching

Traffic Signal Conduit/Handholes/ Pull Boxes/ HMA Patching

Traffic Signal Mast Arm (MA) Foundations

Full Depth Construction

HMA Intermediate- Driveways

Guardrail

Granite Curbing

Prep. for Concrete Sidewalk/WCR's

HMA Intermediate- Sidewalks

Form/Pour/Finish Concrete Sidewalk/ WCR's

Reset Stockade Fence

Traffic Signs X X

Install Traffic Signal Equipment (TSE) & Mast Arms (MA) X X X X X X Pending delivery of the traffic signal equipment (TSE) & mast arms (MA)

Milling/ Temp. Pavement Markings X X Pending all utility pole relocation work completed. 

New Castings/ Casting Adjust X X X

HMA Surface Course Paving X X

HMA Driveway/Sidewalk Surface X X

Pavement Markings X X X

Landscaping X X X

Clean Drainage Structures

Punch List/ Demobilization
S= Start Date I= Inspections SD= Shipping Date

D= Delivery Date

August 2025 Draft Print
02/05/2025  2:33:02 PM



A.D. Makepeace Company
Long Pond Road at Halfway Pond Road and Bloody Pond Road Transportation Improvement Project

Project Schedule

September September September September September

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S

Description of Work 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Notes

Procurement (Subcontracts/Purchase Orders/Submittals)

Dig Safe

Preconstruction Meeting (TBD)

Survey/Layout

Safety Signing

Tree Protection

Clearing

Silt Sacks

Compost Filter Tubes

Sawcut

Grub/Subgrade Shoulders

Signal Soil Borings

Drainage/ HMA Patching

Traffic Signal Conduit/Handholes/ Pull Boxes/ HMA Patching

Traffic Signal Mast Arm (MA) Foundations

Full Depth Construction

HMA Intermediate- Driveways

Guardrail

Granite Curbing

Prep. for Concrete Sidewalk/WCR's

HMA Intermediate- Sidewalks

Form/Pour/Finish Concrete Sidewalk/ WCR's

Reset Stockade Fence

Traffic Signs

Install Traffic Signal Equipment (TSE) & Mast Arms (MA)

Milling/ Temp. Pavement Markings

New Castings/ Casting Adjust

HMA Surface Course Paving

HMA Driveway/Sidewalk Surface

Pavement Markings

Landscaping X X X X X X X X X X X X X X X X X X

Clean Drainage Structures X

Punch List/ Demobilization X X
S= Start Date I= Inspections SD= Shipping Date

D= Delivery Date

September 2025 Draft Print
02/05/2025  2:33:06 PM
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